APPENDIX A

First Congregational Letter

Dear Member of __________ Lutheran Church,


One of the finest ministries we provide to children and families in the Church is Christian outdoor ministries.  Since the ministries of Lutheridge and Lutherock have served the Southeast for more than 50 years, our camps have provided settings where Christ's love has been shared, where faith has been nurtured and where lives of children and families have been strengthened in faith.


Lutheridge+Lutherock now needs our help to continue the vision of the founders and extend this ministry to include a new ministry site in The Southeast Synod.  A special project has been undertaken across our synod to acquire this property – Lutheranch - that will serve people of all ages. In addition, this effort will also provide funding to complete needed  improvements at both Lutheridge and Lutherock.


During the next five weeks, you will learn more about this important effort, called Foundations For Faith - The Challenge, to expand Christian outdoor ministries and to open more doors for ministry in the future.  We pray that your commitment to ministry will encourage you to become involved.







Yours in Christ,







(signed by Congregation Leader







and/or Pastor and/or  Council Chair)

APPENDIX B
Second Congregational Letter

(See Appendix C for Phonathon letter)

Dear fellow members,


We are in the process of learning more about or partnership in the life-changing ministry of Lutheridge+Lutherock Ministries. Through experiences at Lutheridge and Lutherock, children and youth have been touched by God’s love directly and indirectly.  Many of our members grew in their faith when they attended to camp as children and they now serve here as teachers, role models and leaders in our churches. 

“The Challenge” campaign has set out to raise $3,5 million to fund the acquisition of the wonderful new site for this ministry.

On (date), we will join Lutherans from across the Southeastern Synod in supporting The Challenge campaign.  Our congregation has set a goal of $(__), but we firmly believe we can reach or even exceed that goal.  Pledges can be made over a 3-year period of time.  

We will be receiving commitments from the members of our congregation (explain the method and timing of your response plan).

We look forward to your joining us in supporting The Challenge campaign.  Whatever you can give will be appreciated.  We hope that many more children youth, families and adults will participate in programs and retreats at Lutheridge and Lutherock and soon, at Lutheranch in northwest Georgia, as a result of this campaign.


In Christ 


Pastor/Campaign Leader
P.S. If you are a member of Thrivent Financial for Lutherans, your gift to The Challenge campaign can be supplemented at a rate of $.50 on the dollar to a maximum match of $300 per policyholder per year.

APPENDIX C

Second Congregational Letter

(Only if you are conducting a phonathon)

Dear fellow members,


We are in the process of learning more about or partnership in the life-changing ministry of Lutheridge+Lutherock Ministries. Through experiences at Lutheridge and Lutherock, children and youth have been touched by God’s love directly and indirectly.  Many of our members grew in their faith when they attended to camp as children and they now serve here as teachers, role models and leaders in our churches. 

“The Challenge” campaign has set out to raise $3,5 million to fund the acquisition of the wonderful new site for this ministry.

On (date), we will join Lutherans from across the Southeast Synod in supporting The Challenge campaign.  Our congregation has set a goal of $(__), but we firmly believe we can reach or even exceed that goal.  Pledges can be made over a 3-year period of time.  

We will be receiving commitments from the members of our congregation through a “phonathon” to families of the congregation. On (date), between the hours of (time), a member of the congregation will  phone you to ask you to consider a pledge to The Challenge campaign.


We look forward to your joining us in supporting The Challenge campaign.  Whatever you can give will be appreciated.  We hope that many more children youth, families and adults will participate in programs and retreats at Lutheridge and Lutherock and soon, at Lutheranch in northwest Georgia, as a result of this campaign.


In Christ 


Pastor/Campaign Leader

P.S. If you are a member of Thrivent Financial for Lutherans, your gift to The Challenge campaign can be supplemented at a rate of $.50 on the dollar to a maximum match of $300 per policyholder per year.

Appendix D

Letter to those who don’t return a pledge card on Commitment Sunday

Date

Dear Member of (xxx) Church Family,


On Sunday, (xxx) families participated in the Foundations For Faith - The Challenge campaign raising over ($XXX) to help fund the acquisition of a new outdoor ministry site in the Southeast Synod.  Gifts ranged from $xx to $xx and averaged $(xxx) per family!  Thank you to all who have already participated.


When we approved participating in this campaign, we hoped that all families at (church) would hear the story of The Challenge Campaign and make a commitment in some way.  

We have certainly heard the story and know that this new camp will be a meaningful ministry that will touch thousands of lives each year.


I hope you will join me in making a commitment to this endeavor. Did you know that 40% of today’s seminarians worked on a camp staff?  Did you know that a Search Institute Study found that behind the faith of parents, a week of outdoor ministry is the most important thing a child can have to assure they will have faith? This is an important new ministry that is emerging within our Synod.


Please join all the families who made commitments on Sunday so that our response to the Foundations For Faith - The Challenge campaign will reflect all giving by our congregation.  Together, we can make a significant difference and touch many lives with the good news of Jesus Christ.


Please fill out the enclosed intent card and place it in the offering plate on Sunday or return it during the week to the church office.  Gifts need to be in by (Date), or we will follow up with you by phone to learn of your intentions.

Sincerely,

(Name), Campaign Chair
P.S.  Thrivent Financial for Lutherans will supplement your gift at a rate of $.50 on the dollar up to a total match of $300 per member.  If you give $600, Thrivent will give $300.  If more in your household are members, their gifts can be supplemented as well. 

Appendix E

Temple Talk I – An Historical Perspective

In 1947 the North Carolina Synod purchased 172 acres in Arden, NC for the Lutheridge site.

In the summer of 1951 the first part of the dining hall and its kitchen (Lineberger Hall) was built for the anticipated 600 campers, leaders and visitors in the summer ahead. Six rustic cottages nestled in the woods (the Hillside Cabins).

In 1952 Luther Lodge opened its doors, Lake Lewthorne and the pavilion were being readied as well as the Recreational Hall. 

In 1952 the Whisnant Chapel, situated on the highest elevation of 2,500 feet, was completed.

In 1957 V.O. Sipe contributed 50 acres to ALC congregations in North Carolina for a  Bible camp, the beginning of Lutherock.

In 1964 Kohnjoy Inn was constructed at Lutheridge.

During the mid 60’s the NoCarAlc Association was established to operate Lutherock. 355 additional acres were obtained.15 additional acres were acquired in 1971.

In 1984 the Rev. Mark Radloff was called as the first director of Lutherock.

In 1988 Lutherock initiated the Outdoor Adventure Program, featuring backpacking, rock climbing, whitewater rafting, spelunking and canoeing.

In 1991 Lutheridge and Lutherock were merged into one ministry.

In 1998 the Lutheridge+Lutherock Board of Trustees approved the Master Plan for future expansion of Lutheridge+Lutherock and to develop a new ministry site in the Southeast Synod.

In 2006, The Challenge Campaign was launched to raise $3.5 million to fund acquisition of the new ministry site in the Southeast Synod. 

On March 14, 2007 Lutheridge+Lutherock Board of Trustees acquired 519 acres in Haralson County near Talapoosa, Georgia. The name, “Lutheranch” was chosen for the new ministry site.

APPENDIX F

Temple Talk II – Ministry Needs

Lutheridge and Lutherock specialize in helping youth grow in faith in Christ.  By helping youth build their lives on the firm foundation of Jesus Christ, they are equipped and strengthened to live as disciples for Christ.

In recent years the opportunities for participation in some programs at both Lutheridge and Lutherock have become limited due to the need for expanded facilities. 

Lutheridge began as a Lutheran assembly grounds for church leaders and grew into a summer camp program for youth.  As time went on, interest grew in expanding the ministry to serve guests and campers during all seasons of the year.  Facilities were winterized, which made Lutheridge available in the spring, summer and fall.

Three important areas of need have been addressed in a capital campaign, Foundations For Faith, which raised $8.1 million.

The Foundations For Faith - The Challenge Campaign will fund the final projects for Lutheridge and Lutherock and complete the new Multipurpose building at Lutheridge and strengthen the ministry of LLMI for generations to come.

Now the 519-acre Lutheranch property is a part of the LLMI ministry with its acquisition in March of 2007. The property acquisition will be funded through the $3.5 million Foundations For Faith – The Challenge campaign.
APPENDIX G 

Temple Talk III Meeting Ministry Needs

Foundations For Faith - The Challenge presents Lutherans from all across The Southeast  Synod the opportunity to help build Foundations For Faith in the lives of their family, congregation and across the entire synod!

Foundations For Faith - The Challenge will raise funds to fund the acquisition of the new Lutheranch property near Tallapoosa, GA. Lutheran families from all across the synod are invited to join in this effort to support The Challenge campaign.

The Southeast  Synod Council has authorized the Foundations For Faith - The Challenge campaign for all congregations of the Southeast  Synod.

Each family in each Southeastern Synod congregation is asked to consider contributing a gift to The Challenge by completing a three-year pledge or contributing a one-time gift to the campaign.

The Multipurpose Facility at Lutheridge will be completed through gifts to The Challenge campaign. This facility will provide a place for recreation during inclement weather, as well as a gathering space for large groups and an indoor chapel.
Other major improvements to both Lutheridge and Lutherock will also be made thanks to the efforts of The Challenge campaign.

Foundations For Faith - The Challenge will, most importantly, provide the funds needed to pay for the acquisition of Lutheranch.

The Challenge total goal is $3,5 million. Each Lutheran family in the synod is invited to consider a 3-year commitment to Foundations For Faith - The Challenge as part of their congregation’s support.
Appendix H
Temple Talk IV

(Talk prior to intent forms being filled out)


For the past four weeks, we have heard stories of how the ministry at Lutheridge and Lutherock has been building a Foundation for Faith for people here at (xxx church) and across the Synod.  

We have also heard that other congregations from across Southeast have provided support to the Foundations For Faith - The Challenge campaign.  The whole campaign is now over $1.5 million (check campaign goal prior to this talk being given).  Now, it is our turn.  Our congregation has set a goal of ($xxx).  

Please complete your intent card.  Remember that Thrivent members can have their gifts supplemented every year.  And, even if you are unable to give at this time, put your name on the card and write “no gift at this time” so that we do not follow up with you any further.  

In just a few moments the children will bring baskets around to collect all pledge forms (or, you will come forward with your intent).  Please join me now in supporting the Foundations For Faith - The Challenge campaign.

NOTE:

(Please call the office prior to Commitment Sunday and get an updated total of what has been pledged to the campaign. Rev. Mike Ward 828-684-2361 ext. 125 or mward@Lutherock.com)
Appendix I

Fillers for Bulletin and Monthly Newsletters

In 2001, Lutheridge Conference Center and Camp celebrated 50 years of

ministry.  The theme “Built on a Rock,” has been celebrated in tens of thousands of lives that have been built on the rock of Jesus Christ through Lutheridge over the years.  

Dr. Rollie Martinson, Luther Seminary, St. Paul, MN, as part of a 

$10 million Lilly Foundation study, discovered the increasing importance of summer Bible camp and in passing on the faith to the next generation.  In fact, camp rates second to the role model and the witness of the mother as a “faith factor.”

Lutheridge+Lutherock Ministries provides day camps where staff brings the benefits of camp right to the local congregation.

Lutherock comprises more than 700 acres of land with the purchase made possible by the campaign.  In the mid 1960s when an opportunity arose to purchase 365 acres, 11 families took out second mortgages on their homes and moved forward to purchase the land on behalf of Lutherock.

211 congregations from across the Southeast participate in “campfirmation” at Lutheridge or confirmation camp at Lutherock each summer.  Over 1,000 confirmands are able to spend a week at camp with their pastor and not only learn about the faith but experience Christ-centered community first hand.

Summer camp at Lutherock and Lutheridge is so full that a shower house at Lutheridge was converted to a camper cabins so that 72 more young people will be able to attend camp during the summer of 2002.  

The new Lutherock Retreat Center named “The Crow’s Nest” was dedicated August 9, 2003. With 15 guest rooms, all with private baths, the center is ideal for adults in the summer and for rental groups in the non-summer.

APPENDIX J
Suggested Commissioning Service

(Feel Free to use part or all of this service)

Ask the “Foundations For Faith - The Challenge” Campaign workers to come to the front.

Beloved in the Lord:

You have been chosen for the very important responsibility of contacting the members of this congregation to receive their gifts for strengthening Christian outdoor ministries' programs for children and families.  By your presence, you are signifying your acceptance of this responsibility before God.

May God bless your mission. May God grant you courage to bring to each member and to this entire congregation and community the challenge of this responsibility so that our children and families may know hope and fulfillment.  May God prosper you that your mission shall meet with a full measure of success to the honor and glory of God's Name.

Let us hear the Word of God concerning the stewardship of means:

"Honor the Lord with your substance, and with the first fruits of all your produce."  Prov. 3:9

"As you did it to one of the least of these my brethren, you did it to me." Matt. 25:40

"The point is this:  He who sows sparingly will also reap sparingly, and he who sows bountifully will also reap bountifully.  Each one must do as he has made up his mind, not reluctantly or under compulsion, for God loves a cheerful giver."  II Cor. 9:6-7

I ask you now, will you accept this task to which you have been called and, praying God to guide you on your way, carry out this mission to the glory of God and to the full extent of your ability, until all the members of this congregation have been given the opportunity to share in this work?

If so, answer YES.

Will the congregation please stand:

I ask you also, on whose behalf these fellow members shall contact you in the interest of the many children and families served through the ministries of Lutheridge and Lutherock, will you receive them as messengers doing God's will; and will you accept the challenge God has given to this congregation, giving of your substance as God has prospered you and as the Word of God sets forth?

If so, answer YES.

Let us pray:

Heavenly Father, we pray that you will make us worthy members of your church, who by both word and deed glorify Your Name.  We pray you to bless these, your servants who today go out to ask for gifts that shall enable us better to serve your people.  Touch the hearts of those they shall visit, that their mission may be lightened and made joyous.

Grant every member of this congregation a vision of the importance of the work in which we are engaged and help us all that we may share to the full extent of our abilities. Prosper us in every good work.  "And let the favor of the Lord our God be upon us."  In the Name of Jesus Christ, your Son, our Lord.  AMEN.

Closing Comment and/or Blessing

APPENDIX K

Sample Thank You Letter

Dear member of ________________________ Church,

Thank you so much for your contribution to the Foundations For Faith - The Challenge campaign.

Your gift is an investment in Lutheridge and Lutherock and the ministry that will result at Lutheranch and provide to our congregation’s families and many others here, in Southeast Synod, for years to come.

To date, our congregation has generated $ ________ in gifts and commitments to the Foundations For Faith - The Challenge effort. We hope that more members may respond in the next few weeks.

You will be receiving acknowledgement of your gift from the Lutheridge+Lutherock office in the near future. They will also send you periodic updates on the campaign progress and the improvements made possible through your generosity.

Thank you again for your partnership in this effort.

Sincerely,

(Congregation leader/Committee members/pastor, etc.)

(Reminder: If the donor has not received or kept a copy of their intent form be sure to enclose it with this letter.)
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